BOARD OF DIRECTORS
ROSEDALE-RIO BRAVO WATER STORAGE DISTRICT
MINUTES OF THE REGULAR BOARD MEETING
November 11, 2025
8:00 a.m.

DIRECTORS PRESENT
Roy Pierucci, Jason Selvidge, Mitch Millwee, Gary Unruh & Barry Watts

DIRECTORS ABSENT
None

OTHERS PRESENT

District Staff / Consultants — Dan Bartel, Trent Taylor, Megan Misuraca, Zach Smith, Rachelle Echeverria,
Markus Nygren, Dan Raytis & Jennifer Spaletta

Public — Sonia Lemus, Oscar Lopez and Justin Murray

CALL TO ORDER
President Pierucci called the meeting to order at 8:00 a.m.

APPROVAL OF MINUTES
a) Special Board Meeting Minutes of October 13, 2025
A motion was made by Director Watts with a second by Director Unruh to approve the Board of

Directors’ October 13, 2025 special meeting minutes. The motion unanimously passed.
AYES: Directors Pierucci, Selvidge, Unruh, Millwee and Watts
NOES: None
ABSTAINED: None

FINANCIAL REPORT
a) Treasurer’'s Report — Ms. Misuraca presented the Treasurer’s Report as of October 31, 2025,

highlighting significant payments made during October. She noted that the County Fund
account balances remain estimates due to the transition to a new accounting system.
b) Accounts Payable — Approval and Ratification (of payments made October 10, 2025 through

November 7, 2025) — Ms. Misuraca reviewed the accounts payable report with the Board. A

motion was made by Director Selvidge and seconded by Director Millwee to ratify and approve
payment of the accounts payable in the total amount of $488,609.11. The motion unanimously
passed.
AYES: Directors Pierucci, Selvidge, Unruh, Watts and Millwee
NOES: None
ABSTAINED: None
c) Revenue and Expenditures Report — Ms. Misuraca presented the Revenue and Expenditures

Report, comparing budgeted amounts to actuals through October 31, 2025. She highlighted
several accounts that have large changes or budget overages compared to last month.



d) Consideration of Fiscal year End December 31, 2026 Budget — Ms. Misuraca presented the

f)

proposed 2026 Budget, reviewing each expenditure category along with the 10-year cash
balance projection. Following the presentation, a motion was made by Director Millwee,
seconded by Director Watts, to approve the Fiscal Year Ending December 31, 2026 Budget as
presented. The motion passed unanimously.

AYES: Directors Pierucci, Selvidge, Unruh, Millwee and Watts

NOES: None

ABSTAINED: None
Consideration of Resolution No. 552 Setting the Rate of Calendar Year 2026 Water Charge —
Ms. Misuraca and Mr. Taylor reviewed Resolution No. 543 with the Board and recommended

setting the calendar year 2026 water charge rate (to be collected in 2027) at $145 per acre-foot
for water use in excess of available supply, as determined under the District’s Water Charge
Policy. A motion was made by Director Selvidge and seconded by Director Watts to adopt
Resolution No. 552, Setting the Rate for the Water Charge for water use during calendar year
2026. A roll call vote was taken, and the motion passed unanimously.

AYES: Directors Pierucci, Selvidge, Unruh, Millwee and Watts

NOES: None

ABSTAINED: None
Water Charge Update — Mr. Taylor reviewed the Water Charge memo with the Board
highlighting 2026 Project Water Supply, 2026 Native Yield supply and 2026 Estimated Average
Precipitation with the total estimated available water supply to be 2.18AF/Acre with an

adjustment to be made at the end of 2026 to reflect actual precipitation.
i Consideration of Proposal for Water Accounting Platform Upgrade — Mr. Taylor

reviewed the proposal from ESA to upgrade the Water Accounting Platform to the new
version, noting that the cost would be roughly the same as updating the existing
platform to current security and performance standards. A motion was made by
Director Millwee and seconded by Director Unruh to approve the ESA proposal to
upgrade the Water Accounting Platform to the new version with a budget not to exceed
$40,750 and to authorize staff to execute the agreement.

AYES: Directors Pierucci, Selvidge, Unruh, Millwee and Watts

NOES: None

ABSTAINED: None

ii. Consideration of Proposal for LandlQ Field Level Online Daily Tool — Mr. Taylor reviewed

the LandIQ proposal for the daily ET and precipitation tool, and the Board discussed the
benefits of providing this data. A motion was made by Director Selvidge and seconded
by Director Unruh to approve the proposal from LandIQ for District and landowner
access to daily ET and precipitation data, with a three-year term and an annual budget
not to exceed $18,448.12.

AYES: Directors Pierucci, Selvidge, Unruh, Millwee and Watts

NOES: None

ABSTAINED: None



OPERATIONS AND MAINTENANCE REPORT

a)

b)

c)
d)

District Groundwater Levels — Mr. Nygren presented groundwater levels in relation to the

District’s minimum thresholds under SGMA, along with a depth-to-water map for the District.
Operations Report — Mr. Smith provided an update on the District’s water supplies and on

recharge and recovery operations, along with a brief overview of upcoming operational plans.
Maintenance Report — Mr. Smith reported on various maintenance efforts across the District.

Consideration of Budget for Cover Cropping — Mr. Smith briefed the Board on the success of

cover cropping in various District basins and recommended additional areas to be seeded. A
motion was made by Director Watts and seconded by Director Millwee to approve a budget not
to exceed $60,000 for planting a cover crop in late 2025 or early 2026 on approximately 500
acres within the District. The motion unanimously passed.

AYES: Directors Pierucci, Selvidge, Unruh, Millwee and Watts

NOES: None

ABSTAINED: None
Consideration of Policy for Conveyance of 3™ Party Supplies — Mr. Taylor reviewed the draft

policy for Conveyance of Third-Party Supplies Through Unused Capacity in Conveyance Facilities
Within the District with the Board. Upon a motion made by Director Watts and seconded by
Director Selvidge, the Policy for Conveyance of Third-Party Supplies Through Unused Capacity in
Conveyance Facilities Within the District was unanimously passed.

AYES: Directors Pierucci, Selvidge, Unruh, Millwee and Watts

NOES: None

Abstained: None

WATER RESOURCES REPORT

a)

b)

State Water Project Operations — Mr. Taylor provided a detailed report on current State Water

Project operations, including an analysis of the 8-station index graph, reservoir conditions, and
snow water content reports. He also reported that staff continues to monitor conditions in San
Luis Reservoir closely for possible spill scenarios.

California Delta Conveyance Project — Mr. Bartel gave a presentation on reported SWP Climate

Change Impacts and historical actuals.
Kern County Water Agency Board Meeting Update — Mr. Taylor reported Eric Averett was

selected as the General Manager of the Kern County Water Agency and the November and
December meetings have been adjusted to November 19" and December 17" due to the
Holidays.

MANAGER’S REPORT

a)

Strategic Plan Update — Ms. Echeverria briefed the Board on staff’s efforts under Goal #1 of the

Strategic Plan to Develop and Improve Long Term Partnerships and staff’s efforts on the various
objectives.



b)

d)

e)

f)

Rosedale Recap — Ms. Echeverria briefed the Board on the October Rosedale Recap that was
sent out including information and links to the domestic well survey, water charge update and
the ACWA Region 6 & 7 tour lunch hosted at the District headquarters.

Project Evaluation Update — Ms. Echeverria (serving as project manager) and the team leads

reviewed recaps, including for the Risk and Reliability Team, the Affordability Team, and the
How Much Water Team.
Consideration of Policy for Domestic Well Mitigation — Mr. Bartel reviewed the Domestic Well

Mitigation Policy with the Board. A motion was made by Director Millwee and seconded by
Director Selvidge to approve and adopt the Policy for Domestic Well Mitigation. The motion
unanimously passed.

AYES: Directors Pierucci, Selvidge, Unruh, Millwee and Watts

NOES: None

ABSTAINED: None
Consideration of Lease Agreement — Rosedale Kern Properties LLC — Mr. Taylor reported that

the lease agreement on the Kaufer property is up for renewal and reviewed the proposed new
agreement, which includes a 5% rent increase totaling $78,642 per year and a term extending
through December 31, 2028. A motion was made by Director Selvidge and seconded by Director
Unruh to approve the renewal of the lease agreement as presented. The motion unanimously
passed.

AYES: Directors Pierucci, Selvidge, Unruh, Millwee and Watts

NOES: None

ABSTAINED: None
Announcement of New Field Staff Employee — Mr. Bartel reminded the Board of the previously

approved addition of a Field Staff employee and noted that the position is included in the 2025
budget. He reported that staff has completed interviews, selected a candidate for the Field Staff
| position, and is in the process of extending an offer letter.

ENGINEER’S / PROJECTS REPORT

a)

Onyx Ranch — Mr. Bartel briefed the Board on Onyx Ranch operations, including project flows
over the past month. He also noted that efforts continue on the stock water well iron filtration
treatment. The Board requested that staff prepare an annual profit and loss report for Onyx
Ranch operations.

i Consideration of Update to Onyx Project Model — Mr. Bartel reviewed the proposal from

Tom Harder to complete the 2026 no-injury factor model update with a budget not to
exceed $74,380. A motion was made by Director Selvidge and seconded by Director
Milwee to authorize Tom Harder to complete the 2026 no-injury factor model update
with a budget not to exceed $74,380. The motion was unanimously passed.

AYES: Directors Pierucci, Selvidge, Unruh, Millwee and Watts

NOES: None

ABSTAINED: None



b)

Improvement Projects — Mr. Nygren updated the Board on the status of various improvement

projects across the District including progress on the SCADA project and McCaslin/Dillard
project.
Consideration of Change Order for Environmental Services- Dillard/Solar Project- Ms. Echeverria

briefed the Board on the project status and need for additional environmental work. A motion
was made by Director Selvidge with a second by Director Unruh to approve Rincon’s Change
Order No. 2 in the amount not to exceed $35,639 to complete additional CEQA compliance
requirements with an additional time extension to April 2026. The motion unanimously passed.

AYES: Directors Pierucci, Selvidge, Unruh, Millwee and Watts

NOES: None

ABSTAINED: None

COMMITTEE REPORTS

a)

b)

d)
e)

f)

g)

h)

j)
k)

Groundwater Banking Joint Powers Authority — Mr. Bartel reported on the November 3, 2025

GBJPA Board Meeting, including discussions regarding the Rosedale 1 improvements. Mr. Taylor
also provided an update on the meeting with Kern County Water Agency, Irvine Ranch Water
District, Dudley Ridge Water District, and Rosedale.

Sustainable Groundwater Management Act / Rosedale-Rio Bravo Water Storage District

Groundwater Sustainability Agency — Mr. Bartel briefed the Board on discussions regarding

payment of the costs to complete the Kern Subbasin GSP and reviewed proposed payment
options for the approximately $30,000 in ongoing implementation costs.

Kern Non-Districted Lands Joint Power Authority — Mr. Watts reported on the Ad-Hoc
Committee meeting regarding the assessment of white-ground landowners.

Kern Fan Monitoring Committee — No report.

Cross Valley Canal Advisory Committee — Mr. Bartel briefed the Board on the recent CVC

meeting and noted that the budget is scheduled for approval at the November CVC meeting. Mr.
Taylor also reported that there have been reports of mussels being detected in the CVC Channel;
confirmation is still pending as to the particular species.

Pioneer Project Committee — Mr. Taylor reviewed the Pioneer Project 2026 budget with the
Board.

Kern River Watershed Coalition Authority (KRWCA) — President Pierucci reported the group
approved the 2019-2024 audit and financial statements.

Kern Fan Authority — No report.

Joint Operating Committee (JOC) — No report.
Committee for Delta Reliability — Mr. Taylor briefed the Board on the October 14, 2025 meeting.
South Valley Water Resources Authority — Mr. Taylor reported the Fish Friendly Diversion Pilot

Project is estimated to begin construction in June-July 2026.
Valley Ag Water Coalition — Mr. Taylor briefed the Board on latest legislation updates.

Kern Integrated Regional Water Management Plan — No report.

Sites Reservoir Project — No report.




o) Association of California Water Agencies — Mr. Taylor reported that the decision for an Executive
Director for ACWA landed in a split decision and an executive recruiter has been obtained for

the position.

ATTORNEY’S REPORT
None.

OLD OR NEW BUSINESS
None.

CORRESPONDENCE
None.

PUBLIC COMMENT
None.

CLOSED SESSION

During the meeting, the Board met in closed session, as follows: At 10:45 a.m. President Pierucci
announced the Board would meet in closed session. At 12:05 p.m. the Board reconvened to open
session. Mr. Raytis reported that the Board did not take any reportable action during the closed session.

ADJOURNMENT
At 12:05 p.m. President Pierucci adjourned the meeting.




