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Our Purpose

To be responsible stewards of water, a valued resource.

Our Mission

Building a sustainable water supply to help our community thrive.

Our Values

Sustainability

We are a Team that does not take from tomorrow to provide for today. We strive to

cultivate relationships and vital resources for the continued benefit of our community.

Innovation

We are a Team that does not simply conform to routine patterns but seeks to transform

the water business. We explore creative ideas and develop unique solutions to solve

complex challenges.

Gracious

We are a Team that offers respect regardless of the circumstances, recognizing

everyone is created differently with unique talents, perspectives, positions, and

backgrounds.

Hard-working

We are a Team that is determined to do the job right. We embody a culture that goes

the “second mile,” committed to producing efficient, accurate, and high-quality work.

Trustworthy

We are a Team that is honest, consistent, and transparent. We would never ask others

to do something that we would not do ourselves.

Purpose, Mission, and Values
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SWOT Analysis
In order to improve and adapt, we must evaluate the current state of our agency and explore what the world around

us is doing that can affect the success of our operation. The district conducted an internal SWOT to uncover our

strengths, internal weaknesses, external opportunities, and external threats.

Internal Strengths

Teamwork: Our people are #1. Our Board of

Directors and Staff are knowledgeable,

experienced, hard-working, dedicated, and

reliable.

Location: The District is geographically

situated at the confluence of the Kern River,

California Aqueduct, and Friant-Kern Canal.

The portion of the Kern Sub-Basin we

manage is easily recharged and processes

excellent water quality.

Facilities: Decades of facility investment have

substantially improved the District's ability to

recharge and store water when available. 

Internal Weaknesses

Cross-Training: We have newer staff

members that are still developing in their

roles and could benefit from improved

communication, training, and education in

order to be more well-rounded employees

that are flexible to potential changes in

operations. 

Project Financing: Prior project financing has

limited future project investment. We need

to prioritize the District's various

opportunities to better focus resources. 

Water Data: A comprehensive and efficient

water and mapping data management

system necessary for good decision-making

is lacking. 

Water Demand: Forecasted water demand is

about 8% greater than forecasted water

supply.

Water Rights: We have limited access to new

water rights and rely heavily on contracts

that could be limited in the future. 

External Opportunities

Relationships: Expanding our strategic

relationships and/or partnerships.

Groundwater Recharge Obligations:

Diminishing groundwater recharge

obligations.

Recycled Waste-Water Acquisitions: Utilize

recycled waste water acquisitions to help

offset demands. 

Recharge and Conveyance: Potential

expansion of recharge and conveyance

facilities. 

New Agency Leadership: New leadership at

multiple water agencies in Kern County have

External Threats

Climate Change: Prolonged droughts cause

significant lowering of groundwater levels

which threaten access, recovery rates, and

water quality. 

Groundwater Overdraft: Chronic groundwater

overdraft by adjacent areas, which weakens

the District's ability to reach sustainability

goals.

Increased Competition: Increased

competition for wet-year water that could

limit the District's access to affordable

supplies that it has accessed in the past. 

SWOT Analysis
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the potential to change long-held positions. 

Revenue: Obtain revenue opportunities in

the local spot market. 

State/Federal Funds: Getting access to

substantial State/Federal funding for water

projects. 

Economy: Inflation, depressed crop prices,

and reduced access to grant funding. 

Regulation: Regulatory restrictions further

reducing access and increasing costs of

contract water supplies.

Contractual Agreements: Other agencies not

honoring existing contract obligations. 

Leadership: Losing leadership, talent, and

experience at other local agencies that we

rely on for representation and facilitation. 

Strategic Priorities
We have five specific strategic priorities that cut across all our day-to-day work. When we engage in major projects

and initiatives, we want to remember and build upon our successes in these strategic areas, as they will make the

difference between being good and great.

1. Sustainability/Resiliency

2. Long-Term Healthy Partnerships

3. Financial Strength

4. Teamwork

5. Innovation/Creativity 

SWOT Analysis
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Goals

Goal 1: Develop and

Improve Long-Term

Partnerships

Overall Progress

57%

Objectives

3

Goal 2: Acquire Other

Water Supplies

Overall Progress

63%

Objectives

3

Goal 3: SGMA Projects

and Management

Actions

Implementation

Overall Progress

80%

Objectives

5

Goal 4: Live out an

intentional and

focused project plan

for major initiatives

Overall Progress

69%

Objectives

4

Goal 5: Ensure that key

responsibilities within

the District are

sustainable and

efficient

Overall Progress

59%

Objectives

3

Goals
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Goals

Goal 1: Develop and Improve Long-Term

Partnerships
For the District to have long-term success, we must cultivate strategic partnerships with new partners and invest in

strengthening our relationships with existing partners.

Overall Progress

 Complete 8 Milestones (44%)

 On Track 3 Milestones (17%)

 Not Started 6 Milestones (33%)

 Future 1 Milestones (6%)

57% Complete

18 Milestones

Objectives

  Complete   On Track   Minor Disruption   Major Disruption   Not Started   Future

1a. Points of Contact Milestones 6 Progress

67%

Status

1b. Develop Relationships Milestones 6 Progress

61%

Status

1c. Be Transparent Yet

Strategic

Milestones 6 Progress

42%

Status

Goal 1: Develop and Improve Long-Term Partnerships

2023-2028 Strategic Plan | Rosedale Rio Bravo Water Storage District Page 7

https://special_district-rose_rio_brav-ca-cleardoc.cleargov.com/22681/print/page/132722/cp-g
https://special_district-rose_rio_brav-ca-cleardoc.cleargov.com/22681/print/page/132723/cp-g
https://special_district-rose_rio_brav-ca-cleardoc.cleargov.com/22681/print/page/132724/cp-g
https://special_district-rose_rio_brav-ca-cleardoc.cleargov.com/22681/print/page/132724/cp-g


Goals

Goal 2: Acquire Other Water Supplies
Expand the organization’s strategy from only developing groundwater recharge facilities to focusing on normal to wet year

water supply acquisitions.

Overall Progress

 Complete 8 Milestones (44%)

 On Track 4 Milestones (22%)

 Not Started 6 Milestones (33%)

63% Complete

18 Milestones

Objectives

  Complete   On Track   Minor Disruption   Major Disruption   Not Started   Future

2a. Development of

Potential Water Sources

Milestones 6 Progress

61%

Status

2b. Develop Long-Term

Financial Impacts &

Funding Strategies

Milestones 6 Progress

67%

Status

2c. Acquire Agreements &

Approvals

Milestones 6 Progress

61%

Status

Goal 2: Acquire Other Water Supplies
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Goals

Goal 3: SGMA Projects and Management

Actions Implementation
Advance and implement SGMA Projects and Management Actions to achieve sustainable groundwater management in the

Kern Subbasin while improving recharge capacity, reducing demand, addressing water supply imbalances, and protecting

domestic well users.

Overall Progress

 Complete 8 Milestones (42%)

 On Track 11 Milestones (58%)

80% Complete

19 Milestones

Objectives

  Complete   On Track   Minor Disruption   Major Disruption   Not Started   Future

3a. Expansion of

Conjunctive Use Capacity

Milestones 5 Progress

68%

Status

3b. Exercise of Water

Rights

Milestones 4 Progress

100%

Status

3c. SGMA Mitigation

Measures

Milestones 3 Progress

78%

Status

3d. Strengthen Data,

Monitoring, and Reporting

Systems

Milestones 4 Progress

74%

Status

Goal 3: SGMA Projects and Management Actions Implementation
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3f. Statewide Projects Milestones 3 Progress

79%

Status

Goal 3: SGMA Projects and Management Actions Implementation
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Goals

Goal 4: Live out an intentional and focused

project plan for major initiatives
Maintain a disciplined and strategic project framework to deliver the District’s major initiatives, including project evaluations,

long-term water supply planning, administrative and financial strengthening, and continued collaboration to advance Kern

Subbasin sustainability.

Overall Progress

 Complete 13 Milestones (57%)

 On Track 4 Milestones (17%)

 Not Started 6 Milestones (26%)

69% Complete

23 Milestones

Objectives

  Complete   On Track   Minor Disruption   Major Disruption   Not Started   Future

4a. Develop a Project

Evaluation Tool

Milestones 5 Progress

100%

Status

4b. Develop long-term

water supply acquisition

strategy

Milestones 6 Progress

58%

Status

4c. Continue and improve

proper District

Administration and

Finance strategies

Milestones 6 Progress

58%

Status

Goal 4: Live out an intentional and focused project plan for major initiatives
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4d. Continue to influence

other GSAs and

Management Areas

toward Kern Sub-basin

sustainability

Milestones 6 Progress

58%

Status

Goal 4: Live out an intentional and focused project plan for major initiatives
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Goals

Goal 5: Ensure that key responsibilities within

the District are sustainable and efficient
Build sustainable and efficient operations through standardized procedures, cross-training, improved communication, and a

strong, well-coordinated team.

Overall Progress

 Complete 10 Milestones (56%)

 Not Started 6 Milestones (33%)

 On Track 2 Milestones (11%)

59% Complete

18 Milestones

Objectives

  Complete   On Track   Minor Disruption   Major Disruption   Not Started   Future

5a. Create SOPs and Cross

Train

Milestones 6 Progress

67%

Status

5b. Implement Regular

Staff Meetings

Milestones 6 Progress

55%

Status

5c. Team Dynamics &

Collaboration

Milestones 6 Progress

54%

Status

Goal 5: Ensure that key responsibilities within the District are sustainable and efficient
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